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Message from the Minister 

It is my great pleasure to present the MFMR Annual Report for 2017.  

The MFMR annual reports aim to report on the achievements, highlights and challenges for the 

Ministry each year as we strive to ensure we implement activities as set out in Government 

policies and our corporate plan.  

Firstly I would like to congratulate the staff of the MFMR of another fruitful and busy year that is 

evidenced by the high number of achievements and outcomes. 

Of particular note is that following the efforts to meet the requirements to be released from the 

EU yellow card in 2016, this was finally achieved in 2017 and conveyed to me in a special meeting 

in Bali.   

This achievement not only provides greater security for exports from our important domestic 

tuna fishery but also enabled our staff to get on with showcasing how they can now better 

manage and develop our tuna resource.  This was reflected in us earning the highest revenue ever, 

an achievement of which I am particularly proud. 

The construction of Constituency Fisheries Centres and deployment of Fish Aggregating Devices 

is another notable achievement that is bringing improved opportunities to our rural people to 

benefit from their resources. 

 The achievements and accomplishments of MFMR in 2017 reflects the dedication, commitment 

and hard work of the MFMR staff and management. We also acknowledge the work of our 

technical advisors, donor partners, Government line ministries, NGO’s, regional institutions and 

other stakeholders who have greatly supported MFMR throughout 2017. 

 

 

 

 

 

 

Hon. John Maneniaru 

Minister of Fisheries & Marine Resources 
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Message from the Permanent Secretary 

I would like to congratulate the staff of the MFMR on contributing to and producing this annual 

report that show cases the progress the Ministry is making to achieve its corporate goals.   

In 2017 we made progress with our policy development, officially launching our strategy, business 

plan and communications strategy. 14 new staff were recruited across the Ministry, although full 

implementation of our cabinet approved restructure plan was not able to proceed due to a lack 

of funds. 

Nevertheless, the Ministry returned the largest amount of revenue ever to the Solomon Islands 

Government from its fisheries and marine resources. This is testament to the national, regional 

and international efforts that our staff make throughout the year to ensure that the people of 

Solomon Islands receive increasing benefits from out tuna as well as our coastal and farmed 

marine resources. 

In 2017 we began to develop the new regulations related to our inshore and coastal fisheries and 

marine resources and through expanding staff numbers in the CBRM section and our weekly radio 

Programme were able to expand our reach of information provision and support to communities 

undertaking community -based resource management. 

Our staff successfully showcased the Ministry at numerous national public events such as World 

Tuna day, World Environment Day, World Oceans Day, Coral Triangle day and the first Natural 

Resources Symposium and I congratulate them on all of their efforts to ensure that the 

professional face of the Ministry is presented.  

The formation of the new Aquaculture Division is an achievement that will accelerate sustainable 

aquaculture development in the country. 

Once again I congratulate my staff on their efforts throughout the year.  

We look forward to continuing to expand and improve the Ministry as we implement our 

restructure, increasing our staff, our services and our ability to continue to continue to improve 

revenue generations for Solomon Islands.  
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INTRODUCTION 

This report begins with an overview of the Ministry of Fisheries and Marine Resources (MFMR) 

which includes the purpose, mission, vision, governance and the organizational structure. It then 

highlights the main activities carried out by each of the different divisions as specified in the 2017 

Annual Operational Plan along with a section on donor support. There is also a financial summary 

which outlines the revenue and expenditure of the Ministry in 2017.  The report then concludes 

with some of the major challenges that were faced by the Ministry in 2017.  
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OVERVIEW  

PURPOSE  
The MFMR 2017 Annual report aims to report on the achievements, highlights and challenges of 

the Ministry in 2017. The MFMR strives to ensure it implements activities as set out in the 

Government policies and its corporate plan.  

MFMR MISSION (CORPORATE PLAN 2015-20181) IS: 
The MFMR leads the challenge to sustainably manage and develop the nation’s offshore, coastal 

and aquatic fisheries, is active in promoting Community Based Resources Management, and aims 

to contribute to the sustainable management of the regions offshore marine resources.  

The MFMR strives to provide and effective and efficient service to all stakeholders, promote 

government inter-agency cooperation and act as the focal point for national capacity building, 

research and development within the sector.  

MFMR VISION IS FOR: 
A national and regional fisheries sector that generates an economically viable and equitable 

distribution of benefits for all Solomon Islanders from a biologically and economically sustainably 

managed marine ecosystem.  

GOVERNANCE: 
The 2017 work plan of the MFMR was developed from the following documents: 

 The Democratic Coalition for Change Government (DCCG) policy 

 MFMR Corporate Plan 2015-2018 

 The Solomon Islands Ministry of Fisheries and Marine Resources Strategy 2017-2019 

The MFMR is also guided by the Fisheries Management Act 2015 and associated regulations.  

  

                                                                    
1 Note that as part of developing the MFMR Strategy (2017-2019) the Mission and Vision of the MFMR have been 
revised. The new Mission and Vision statements will be reflected in the revised Corporate Plan. 
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MINISTRY OF FISHERIES & MARINE RESOURCES 
ORGANISATIONAL STRUCTURE 2017 

The MFMR Executive is made up of the Minister, Permanent Secretary, Director, Under Secretary 

Technical and Under Secretary Corporate Services. There are six divisions within the Ministry 

(Figure 1) and all except Corporate Services are headed by Deputy Directors. The Corporate 

Services Division has four sections, headed by the Undersecretary Corporate Services, Financial 

Controller, Human Resource Manager and the Support Services Manager. The Aquaculture 

Division is a new division that was established in 2017 which used to be a section under the Inshore 

Fisheries Division.  
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In 2017 the MFMR had a total of 233 staff working in the Ministry. This was made up of established, 

non-established and contract officers. More than 20% of the officers working in the Ministry were 

female (Figure 2). While the Ministry aims to promote equal opportunities for both men and 

women in its recruitment process, in 2017 some areas still had relatively lower numbers of women, 

such as the Executive, the Provincial Fisheries Division and the Observers. (Figure 2).  
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1.1 Offshore Fisheries Division 

Objective: To provide effective and efficient services to ensure sustainable harvesting and 

management of offshore marine resources that maximizes economic and social benefits. 

 

The 2017 activities of the Offshore Division were focused on the management of the offshore 

resources in particular tuna. The Offshore Division is made up of four sections namely Licensing, 

Compliance, Statistics and Observers. They facilitate licensing for all vessels and companies and 

ensure that all companies report according to what is expected of them and are also compliant 

with the regulations governing the marine resources. The Observers and e-monitoring sections 

are more focused on the monitoring of fishing activities within the Solomon Islands waters. They 

ensure that all vessels are compliant with the regulations and license conditions set forth by the 

Ministry of Fisheries and Marine Resources. In 2017 Solomon Islands licensed 267 fishing vessels 

to fish in the Solomon Islands Exclusive Economic Zone (EEZ) and archipelagic waters (Table 1).  

 

Thirteen of these vessels were locally flagged (National Fleet), 145 vessels were locally based 

foreign fishing vessel (Table 1) and 109 vessels were licensed under bilateral arrangements with 

Japan, Korea, Taiwan and The Philippines.  

 

 
PURSE 
SEINE  

POLE & 
LINE 

LONG LINE  CARRIER FUEL TOTAL 

Locally Flagged 
Vessels (National 
Fleet) 

10 2 1   13 

Locally Based Foreign 
Fishing Vessel 

4  64 64 13 145 

Bilateral Fishing 
(Japan, Korea, 
Taiwan & Philippines)  

103 4  2  109 

      Grand Total  267 

 

 

 

 

 

 

 

Table 1: Vessels Licensed by Solomon Islands in 2017; WCPFC Solomon Islands Part One Report 
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In the purse seine fishery skipjack dominated the catch followed by yellowfin and big eye (Fig. 3 

and Fig. 5). Longline catch for 2017 was dominated by Yellowfin and Albacore (Fig. 7). Longliners 

had a total estimated effort of 10,301 sea days and 9663 fishing days. 

 

The national pole and line fishery only focused on skipjack and yellowfin (Fig. 4). Foreign fleets 

catch on the other hand included Albacore and other species and the foreign pole and line fleet 

caught a range of different species (Fig. 6). This data was derived from the Solomon Islands part 

one annual report to the Western Central Pacific Fisheries Commission (WCPFC) for 2017.  
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Figure 3: Locally Flagged Purse Seine Catch 2017; WCPFC 
Solomon Islands Part One Report 

Figure 6: Locally Flagged Pole & Line Catch 2017; WCPFC 
Solomon Islands Part One Report 

Figure 4: Foreign Flagged Purse Catch 2017; WCPFC Solomon 
Islands Part One Report 

Figure 7: Foreign Flagged Pole & Line Catch 2017; WCPFC 
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Fourteen licenses were issued for onshore tuna processing in 2017. The different types of 

licenses can be seen in Fig 8 below. Compared to 2016 the value of exported tuna products 

increased in 2017 as seen in Figure 9. 

 

Figure 8: Onshore Processing Licenses issues by MFMR in 2017; Licensing Section 

 

 

 

Figure 9 : Value of Offshore Marine Products for 2016 and 2017 Source: MFMR Statistics  

The Offshore Division were also involved at the regional level attending annual meetings with 

Parties to the Nauru Agreement (PNA), Forum Fisheries Agency (FFA) and Western Central Pacific 

Fisheries Commission (WCPFC) of which the Solomon Islands is a member. These regional 

organizations help Solomon Islands manage their tuna resources through advice, training and 

some financial assistance. 
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The Offshore Division also recruited some new staff in 2017. The statistics section increased its 

staff with two new officers to help with the management of data. The licensing sections recruited 

four licensing officers under the MSSIF program to support the processing of licenses during the 

peak period in December. This really boosted the licensing section to ensure that licenses were 

issued on time. In 2017 Solomon Islands continued with the implementation of the E-monitoring 

program for Longliners.  

 

 

 

Figure 10: Compliance officers in Noro and Honiara doing their work 
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1.2 Inshore Fisheries Division 

Objective: To manage the interaction between people and their inshore fisheries, aquatic 

resources and their environment, through providing information and facilitating sustainable 

management for livelihoods and food and nutritional security.  

 

In 2017, the MFMR Inshore 

Fisheries Division (IFD) 

successfully completed the 

first draft of the principal 

inshore fisheries regulation 

and submitted it to the 

Attorney General’s 

Chambers in November, for 

vetting and drafting 

formalities. IFD successfully 

developed a terms of reference (TOR) for the developer of an inshore fisheries database and 

recruited two fisheries officers to join its research unit. A new baitfish policy and management 

plan was drafted in 2017. A total of 30 licenses were issue for inshore marine products in 2017 

(Figure 11). The total value of inshore marine products exported was $6,280,195.00. The value of 

seaweed exported was less than in 2016 and this is attributed to low international buying prices.   

In contrast to 2016 when the fishery was subject to a national ban on harvest and export, the 

bêche-de-mer (BDM) fishery contributed more than SBD $819,000 to the value of inshore marine 

products exported in 2017. This was due to the fishery being opened from December 2017 to 

February 2018 (Fig. 12).  

The IFD through the research section have 
also supported the MFMR compliance section in monitoring, inspection and certification of 
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                Figure 11. : Inshore Marine Products Licenses issued by MFMR in 2017 
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inshore fisheries export consignments. The research section was also involved in conducting 
environemental impact and damage assessment in collaboration with stakeholders such as the 
Ministry of Environment, Climate Change & Disaster Management (MECDM). 

The community based resource management (CBRM) unit have been working hard to ensure that 

awareness is being conducted throughout the Solomon Islands however with limited funds they 

have only focused on provinces which are easily accessed and have existing programs.  

Nevertheless they managed to distribute posters and information to six provinces in 2017. 

  

Hana Mastubara, a Japanese volunteer was also welcomed by the IFD to support the CBRM team 

and she will be based in the Ministry for two years. Hana has a Bachelor of Applied Marine Science 

from Hokkaido University and a Masters of Agriculture from the University of Tokyo. She has 

technical expertise in Fisheries and she the Ministry looks forward to utilizing her expertise during 

her two years attachment.  
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 Figure 13. : Communities & Schools that were given posters and 
Information  

 

 Figure 14. : CBRM Face to Face Consultation in 2017 
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Figure 16: CBRM Team during community consultation 
Figure 17: MFMR Research Officers participating and 
assisting TNC scientist in Turtle tagging training in Anarvon 
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1.3 Aquaculture Division 
Objective: To increase the value of aquaculture production to livelihoods and food security in 

Solomon Islands. 

The aquaculture division is the newest division and was established in 2017. It used to be a section 

under the Inshore Fisheries Division however with aquaculture as a priority for food security, 

livelihood and economic benefits it became a separate Division in 2017. Work of the Aquaculture 

Division in 2017 focused on these 4 areas: i) tilapia development ii) sea cucumber hatchery 

development, iii) seaweed development and management and iv) scoping for potential 

aquaculture commodities. 

In terms of tilapia development the aquaculture division provided 94 active farmers with materials 

in Malaita, Guadalcanal and Isabel Province. Twelve recommended sites were also assessed in 

these three provinces and two training workshops were conducted for tilapia farmers in Malaita 

and Guadalcanal. Figure 18 shows the number of active and potential tilapia farmers by province 

which have been supported by MFMR in 2017. The number of individuals and families participating 

in Mozambique tilapia farming has doubled over the past two years (50 farmers in 2016 and 125 

farmers by 2017).  
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 In 2017 Cabinet endorsed proposal for importation of the Nile Tilapia to Solomon Islands so 

ground work to identify suitable areas for a hatchery and quarantine facility was carried out.  Two 

sites were identified as suitable and the SINU site opposite MFMR was identified as the preferred 

site. The expectation at the end of 2017 was that work would progress on developing a suitable 

MOU between the two organizations for that purpose.    

Sea cucumber hatchery research has been 

progressing well to achieve completing the 

early stages of development from spawning 

to juvenile (5cm body length) peanut fish 

(Stichopus horrens). Hatchery production has 

increased over the past four years of 

experimentation since 2013 (Fig. 19). 

Improving the different experimental 

variables over the last four years has resulted 

in improvement of survival rates of juveniles 

recorded in 2017.  
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Figure 20: Aquaculture Officers at work in the Hatchery  
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In terms of seaweed farming the 

Aquaculture Division assisted farmers by 

providing materials like ropes, shade 

mesh & plastics to Wagina (Choiseul), 

Manaoba (Malaita) Nola village (Reef 

Island), Haroro and Tan Island. Semi 

commercial nurseries were also set up at 

Madou and Saeraghi and nurseries and 

farming was revived in Marau. The Kia 

seaweed farmers were also fortunate to 

be provided with a 15 HP OBM to assist 

them in their farming. There was a fall in 

the market price for seaweed so production in 2017 dropped. 

Scoping for potential commodities was another priority however due to lack of funding the main 

activities carried out in 2017 were mostly discussion and giving of advice to potential foreign 

investors who were interested in prawn farming in Munda, Western Province. A private sector 

investor proposal was also discussed for the revival of the Ruaniu prawn farm site in Guadalcanal.  
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1.4 Provincial Fisheries Division 

Objective: To connect the Ministry of Fisheries, provincial governments, rural people and key 

partners, and to mobilize available resources to effectively deliver services that empower fishers, 

farmers and resources users to develop and manage fisheries in the provinces. 

 

The Provincial Fisheries Division work program for 2017 was focused in the area of Constituency 

Fisheries Centers (CFCs), implementation of the Fish Aggregating Devices (FADs) and facilitation 

and maintenance of Rural Fisheries Centers buildings and machinery. The Rural Fisheries Centre 

Rehabilitation program was supported under the OFCF FDAPIN Program 2017. Under the program 

the machinery of two centers (Gizo Ice Machine and Marau Generator) were rehabilitated.  The 

Provincial Fisheries division also supported the CBRM team in terms of awareness and conducted 

training for provincial officers.  

 

A total of 13 FADs were deployed by the MFMR in 2017 in six different provinces.  These FADS were 

part of the implementation of the CFC’s. Each CFC was to be linked to one FAD once completed. 
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As part of the implementation of CFC’s in 2017 

10 out of the 20 CFC’s were completed and 

furnished with solar powered freezers.  The 

intention was for completed centers to be 

handed over in 2018. There were a lot of 

challenges encountered in the 

implementation of this program due to 

financial processes and also the geographical 

location of the centers.  

A consultant was also hired by the Ministry 

through the MSSIF program to conduct 

governance planning workshops at all 

completed CFCs prior to handover.  The CFC’s workshop and programs outlined for 2017 were 

successfully completed. 
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  Figure 26: 2017 CFC Implementation Status 

Figure 27: MFMR Provincial Staff during FAD training Figure 28: OFCF Engineers with PFD counterparts during Marau 
Centre Ice Machine Repairs 
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1.5 Policy, Planning & Project Management Division 

Objective: To develop effective fisheries policies pertaining to our mission and vision and to 

effectively facilitate, coordinate and implement our national development projects that sit with 

the Ministry of Fisheries.  

 

The activities carried out by the Policy, Planning and Project Management Division in 2017 were 

mainly focused on projects relating to the development budget and developing  policies in line 

with the Government objectives and priorities.  

The proposed Bina Processing Plant was a main focus of the Project Management Team. The 

project management team helped to organize and facilitate ongoing land negotiation between 

MFMR and the resource owners. There were several meetings and workshops held with land 

owning groups to settle disputes so that land title can be registered to trustees who will hold the 

land for the landowners.  

The Project Management team were also involved in facilitating and reporting back to the 

Ministry of Development, Planning and Aid Coordination on the progress of projects funded 

under the development budget. The project management section also facilitated a feasibility 

study that was carried out at Masupa, Malaita Province which was done by a consulting firm. This 

feasibility study was to find out if this area was suited for fisheries development specifically for 

small scale onshore processing.   

This study was completed in 2017 and a final report was presented to MFMR.  

Figure 30: Bina Resource Owners during consultations 
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1.6 Corporate Services Division 

Objective: To create the enabling environment to support all Ministry of Fisheries team members 

to deliver their services effectively and to practice team work, strengthening the work of the 

whole Ministry. 

 

A restructuring program was approved by cabinet in 2016 and was intended to be implemented 

in 2017. However due to a lack of allocation of budget, implementation was deferred for 2018.  

Therefore, in 2017 the Ministry’s recruitment was focused on recruiting existing vacant positions 

and promotions were also made through the Performance Management Process to fill in 

positions left vacant.  

 

Table 2: 2017 RECRUITMENT & PROMOTIONS 

POSITION DIVISION SECTION TYPE OF 
APPOINTMENT 

1. Under Secretary 
Corporate Services 

Corporate Services Corporate Services New Appointment 

2. Deputy Director Aquaculture Aquaculture New Appointment 

3. Chief Fisheries Officer Inshore Fisheries Marketing Transfer 

4. Principal Fisheries Officer Inshore Fisheries  Marketing New Appointment 

5. Principal Fisheries Officer Aquaculture Research & Development New Appointment 

6. Principal Fisheries Officer Provincial Fisheries Makira Province Promotion 

7. Principal Fisheries Officer Offshore Fisheries Licensing Promotion 

8. Senior Legal Officer Policy, Planning & 
Project Management 

Policy & Planning New Appointment 

9. Senior Fisheries Officer Offshore Fisheries Compliance New Appointment 

10. Senior Fisheries Officer Policy, Planning & 
Project Management 

Project Management New Appointment 

11. Fisheries Officer Provincial Fisheries Electrical New Appointment 

12. Fisheries Officer Provincial Fisheries  Makira Province New Appointment 

13. Fisheries Officer Aquaculture Coastal New Appointment 

14. Fisheries Officer Inshore Fisheries  Research New Appointment 

15. Fisheries Officer Offshore Fisheries  Statistics New Appointment 

16. Receptionist Corporate Services Administration New Appointment 

17. Cleaner Corporate Services Administration New Appointment 
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PARTNER SUPPORT: 
The Ministry is privileged to be supported by various development partners. Two out of the many 

are actually based within the Ministry. This is the The Mekem Strong Solomon Islands Fisheries 

(MSSIF) a New Zealand Aid funded program and the Pacific Regional Oceanscape Program 

(PROP) which is funded by the World Bank.  

Table 3: MFMR Development Partners 

Donor/ 

partner 

Project / activity name  

PROP PROP continued to support additional compliance officers in Noro and Honiara. In 2017 the 

absence of a program co-ordinator hampered progress on the PROP workplan and effort was 

put into recruiting a new co-ordinator for 2018.  

MSSIF Provided support for technical advisors for Corporate Services, Inshore and the compliance 

section of offshore. Funding for training and support to development budgets- (Bina Harbour 

development and CFC implementation) through consultancies, workshops and trainings. 

Support for capacity building within the Ministry with a particular focus on the restructure 
of the Ministry, development of a business plan and communications strategy. 

OFCF Provided fisheries expert and deployed technical experts to repair/replace ice machines at 

provincial fisheries centres. Provided support to sea cucumber hatchery and restocking at 

Marau-Hatare Conservation Site.  

JICA Volunteer with the CBRM Unit 

PNA PNA provided ongoing regional technical support in terms of the implementation on the VDS, 

E-Monitoring & IFIMs training.  

KOICA KOICA provided scholarships for MFMR staff both for long term and short term training 

CTI CTI provided support for MFMR staff to attend CTI meetings and trainings. 

TNC Working with the MFMR through areas of establishing MPAs, and community awareness 

and assessments 

SPC SPC provided on going regional technical support to the MFMR in 2017 

WorldFish Collaborated on ADB CTI funded project Strengthening Community-Based Natural Resource 

Management to Safeguard Food Security in Malaita Province, Solomon Islands and ACIAR 
funded project Scaling-out community-based marine resource governance in Solomon 

Islands, Kiribati and Vanuatu 

WWF Working with the MFMR through areas of establishing MPAs, and community awareness 
and assessments; CBRM in Western Province 

CI Funded 2 project officers in the CBRM section of Inshore Fisheries Division 

FFA The FFA provided trainings for the observer personal of the MFMR. FFA supported trainings 

for investment and trading. Compliance trainings and other related training for Compliance 
officers. 

MPI  (NZ) Compliance training 
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Financial Statement 

A total of $339.3 million dollars was earned against estimated budget of $385,299,999 in 2017. This 

was the highest earning secured by the Ministry over the years and despite falling short of our 

estimated target, reflected the strongest performance of the Ministry to date. The bulk of the 

revenue was gained from overseas fisheries licenses in which the Vessel Days are sold to foreign 

companies. FFA receipts refer to revenue derived from the US Treaty.  

Table 4: MFMR Revenue 2017 

Description Original Budget YTD Actual 

Fisheries License Fees (Local) $310,989.00 $55,107,103.74 

Fisheries License Fees (Overseas) $3,452,732.80 $193,428,888.90 

Export Permit Fees $2,904.13 $232,000.00 

Fish Processing License Fees $615,477.00 $2,023,594.00 

Port Entry Fees $82,467.00 $73,600.00 

FFA Receipts $28,576,203.00 $80,327,150.63 

Fish and Miscellaneous Sales $1,844,738.00 $3,456,250.00 

Sale of Public Assets $14,001.00 $200.00 

Transshipment Levies $2,866,783.00 $943,668.36 

Observer and Services Fees $5,425,648.00 $3,773,523.96 

Total $385,299,999.00 $339,365,979.59 
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The total allocation for the recurrent budget for the MFMR in 2017 was SBD $22,797,603.00. The 

total expenditure was SBD$21,032,502 which is 92.2% of the allocation (Fig 31). In addition to the 

recurrent expenditure an additional $5,771,909 was utilised in budget support from NZ Aid. 
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Figure 31: MFMR Recurrent Expenditure in Divisions 
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In the Ministry of Planning and Aid Coordination’s planning for the development budget, the DCC 

Government priority areas and their respective strategic actions for MFMR were grouped into 3 

distinct key programs, namely, i) tuna onshore development program, ii) infrastructure 

supporting livelihood and iii) community fisheries livelihoods. The Ministry identified key projects 

in line with the strategic actions to be implemented. In a total of $17,762,724.00 of an allocated 

$28,000,000.00 (63.4%) was invested in three large development projects in 2017 (Fig. 32). 

 
Figure 32: Development budget expenditure 2017 

 

 

 

 

 

 

 

 

Development Budget Expenditure 2017

Community Fisheries Livelihood  Infrastructure Supporting Livelihood

Tuna Onshore Development Program
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Highlights and Achievements of MFMR 

1. POLICIES 

1.1 Development and Launch of MFMR Strategy 2017-2019 

In April 2017 the MFMR launched the Ministry of Fisheries and Marine Resources Strategy 2017-

2019. This strategy was developed by the management and staff to reflect multiple perspectives 

on how the Ministry will contribute to achieving its Mission and Vision. The strategy was 

developed with the support from the Mekem Strong Solomon Islands Fisheries (MSSIF) program.  

1.2 Development of Business Plan 

A MSSIF supported consultant was hired to develop the MFMR Business Plan. With internal and 

external consultations the business plan was developed. The Business Plan is for 2018-2023 and is 

focused on 3 areas:  

 Well informed and justified annual recurrent and development budget requests 

 Fostering strong partnership with donors 

 Alignment of partner projects with MFMR strategic priorities 

The Business Plan includes a marketing and promotion plan for the Ministry which is linked to the 

communication strategy. 

 

1.3 Development of Communication Strategy 

A communication strategy was developed to complement the Business Plan by the same 

consultant who worked in partnership with the MFMR communication officer and other MFMR 

staff and advisors. . The primary objective for the communication strategy is to provide the 

Ministry with guidelines for its communication outreach and to explain what it wants to achieve, 

its brand or story line, the core messages, partners it can work with to communicate its message, 

a communication work plan, channels for communication and a communication budget. The 

document aims to also provide a basis for development of MFMR policies on communication.  

 

1.4 First Draft of Inshore Fisheries Regulations produced in November 2017 

The first draft was produced after much internal and external consultation. Jean Gordon who was 

instrumental in the development of the Fisheries Management Act 2015 and the 2017 Regulations 

led the development of these regulations under a MSSIF contract.  This activity will continue in 

2018.  
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2. FISHERIES MANAGEMENT & DEVELOPMENT 

2.1 Solomon Islands EU yellow card removed  

In February 2017 the Solomon Islands was finally released from the yellow card which was 

awarded to the country in 2014 by the European Union for being non-compliant with the EU- IUU 

Regulations. After updating the systems, gazetting the new Fisheries Management Act 2015 and 

recruiting additional staff for compliance the EU was finally satisfied with the process made the 

Solomon Islands Government and removed the yellow card.  This was a great achievement for the 

Ministry of Fisheries & Marine Resources.  

 

2.2 Masupa Feasibility Study Complete 

A consultancy group was hired to conduct a feasibility study for an additional onshore tuna 

cannery on Masupa, Malaita Province. This report was completed in October 2017. This is in line 

with Government Priority to increase on-shore processing in the country. The study results 

revealed that this was an ideal location for an onshore processing plant however there were 

some concerns raised on the ocean depth of the area.   

 

3. EDUCATION AND AWARENESS 

3.1 Four Communities with Draft Management Plans 

As specified by the Fisheries Management Act 2015 communities are now able to have Community 

Management Plans to manage their fisheries resources.  The Community Based Resource 

Management (CBRM) team in consultation with the communities developed draft community 

management plans for Tiaro Marine Managed Area, Vungana Tribal Land Association, Hatare and 

Qoi Qoi Marine Managed Area in Guadalcanal Province and Susuru Marine Managed Area in 

Arakao, in Malaita Province in 2017.  

 

3.2 Invertebrates and Fish Survey successfully conducted in 4 sites 

The CBRM team carried out baseline marine surveys for communities in four sites namely Tiaro 

Marine Managed Area (MMA), Vungana Tribal Land Association MMA, Hatare MMA and Arakao 

MMA. These surveys were conducted to provide data for the community management plans 

which were being developed by the communities themselves as specified in the Fisheries 

Management Act 2015.  

 

 

and 
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3.3 Radio Program 

MFMR has a weekly radio program that is aired every Wednesday night on the Solomon Islands 

Broadcasting Corporation (SIBC). This program is led by the Ministry’s Communication Officer 

who coordinates with Divisions of MFMR for each program. The programs discuss major issues 

affecting the fisheries sector and also focus on how to manage and conserve our marine 

resources. Programs in 2017 included awareness on beche-de-mer issues, fisheries regulations, 

turtles, community outreach programs of the CBRM Unit and others.  Radio is an effective 

medium due to its wide national coverage therefore MFMR sees the need to be investing in such 

programs.  

4. HUMAN RESOURCE DEVELOPMENT 

4.1 Establishment of the Aquaculture Division with new Deputy Director for Aquaculture 

The aquaculture section under the Inshore Fisheries Division became a division of its own in 2017 

with the appointment of a new Deputy Director to head the Division. Mr. James Teri heads the 

new Aquaculture Division and has been working the Ministry since 2006. Aquaculture is a 

Government priority and its importance to food security has prompted the MFMR to establish 

Aquaculture as a Division of its own.  

4.2 Recruitment of New Under Secretary Corporate Services 

Over the years the Ministry has had only had an Under Secretary Technical however in 2017 a new 

Under Secretary for Corporate Service was recruited. This new position has been filled by Mr 

Patteson Lusi who was former Director of Parliamentary Civic Education Unit at the National 

Parliament. This position will greatly boost the corporate services division to support the MFMR.  

4.3 Increase in MFMR Human Resource 

In 2017 a total of 14 new staff were recruited across all the divisions of the Ministry. Two staff were 

also promoted whilst one new staff was being transferred from another Ministry. In 2017 there 

was a total of 226 staff. This was made up of a total of 98 established staff, eight non established 

staff, 28 contracted staff and 92 Fisheries Observers. 
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5. CAPACITY BUILDING 

5.1 Short Term Training 

As part of the capacity building of staff within the Ministry a total of eighty-eight staff 

participated in short trainings relating to their line of work in 2017.  

Table 5: Short Term Training for MFMR Staff, 2017 

Training 
Number Of Participants 

From MFMR Location Division 

Aquatic Biosecurity 
Planning (SPC) 

1 Noumea, New Caledonia Aquaculture 

Code of Conduct (IPAM) 1 
Honiara, Solomon 

Islands 
Inshore 

Training for 
Administrators 

1 Suva, Fiji Islands MSSIF 

IPAM Training SIG for 
MFMR Officers 

10  
Honiara, Solomon 

Islands 
MFMR 

Fisheries Information 
Management Systems 
(FIMS) 

3 Brisbane, Australia Offshore 

Livelihood GIS Training 
and Kobo Training 

1 
Honiara, Solomon 

Islands 
Aquaculture 

MPI Compliance Module 
1 

28 
Noro & Honiara, 
Solomon Islands 

Offshore 

Capacity Training for 
Fisheries Officers 

1 Japan-JICA Aquaculture 

Certificate IV in Fisheries 
and Enforcement 

4 Brisbane, Australia Offshore 

Sandfish Seed 
Production Nursey & 
Management (SEAFDEC) 

1 Philippines, Manila Aquaculture 

PNA Home Fish Canning 
Workshop 

6 
Honiara, Solomon 

Islands 
MFMR 

OFCF Refrigeration  
Training 

1 
Fisheries College, 

Kavieng Papua New 
Guinea 

Provincial  

SPC FAD Training 2 VMS, Santo, Vanuatu Provincial  

Seagrass Watch Training 1 Port Vila, Vanuatu Provincial 

SPC Short Term 
Attachment 

1 Noumea, New Caledonia  Inshore 

Project Management 
Certificate IV 

3 
Honiara, Solomon 

Islands 
Inshore & Project 

Management 

Fisheries Policy & 
Management Training 
(SPC/MPI/MSSIF) 

21 
Honiara, Solomon 

Islands 
Inshore & Policy 
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Training 
Number Of Participants 

From MFMR Location Division 

JICA Group and regional 
focused Training on 
Application of Good 
Practices on Co-
management of coastal 
Resources (JICA) 

1 Japan - JICA Inshore 

JICA Training on Young 
Leaders Course on 
Fishery Using Resource 
Management Approach 
Course 

1 Japan Inshore 

 

 

5.2 Long term Training 

Currently there are four students on long term study leave. Three are doing post graduate studies 

in Fiji, Australia and New Zealand. While one is undertaking under graduate studies in Fiji. Out of 

the four doing post graduate studies one is a female.   

 

  

  

Figure 33: Participants of Policy & Management Training with 
facilitators and Permanent Secretary Figure 34: JICA Training attending by Research Officer in 

Okinawa, Japan   
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6. EVENTS 

6.1 Support 1st ever National Resources Management Symposium in October 2017 

A first ever National Resources 

Management Symposium was organized 

from 2 to 6 October 2017 by the Ministry of 

Environment, Climate Change, Disaster 

Management and Meteorology (MECDM) 

and MFMR in collaboration with Ecological 

Solutions Solomon Islands (ESSI), the 

Solomon Islands Community Conservation 

Partnership (SICCP), the Secretariat of the 

Pacific Regional Environment Program 

(SPREP) and World Fish. The symposium 

was attended by more than 300 

representatives from ministries, 

provincial governments, civil society organizations, women and youth groups and communities 

from all over the Solomon Islands who shared experiences on the management of natural 

resources. The event was organized at different venues and concluded with a public exhibition 

and festival at the Solomon Islands National Museum.  

6.2 World Tuna Day 

Every year the World Tuna Day is celebrated on the 2nd of May. In 2017 the MFMR celebrated the 

World Tuna Day in Noro which hosts the countries only cannery. The Minister of Fisheries and 

Marine Resources Hon. John Maneniaru was the official guest of honor. A team from the Ministry 

represented by the different divisions also accompanied the Minister to celebrate this occasion in 

Noro. The theme of the 2017 World Tuna Day was “Our Tuna, Our Wealth, and Our Future”. The 

day was marked by an official parade and other activities on the day included traditional and 

modern dancing, secondary school speech competition, local bamboo bands & song 

competitions, activities for children, information stalls and speeches from government and 

industry representatives.  

 

 

 

Figure 35: MFMR CBRM Unit disseminating information to the general 
public during the symposium   
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6.3 World Oceans Day (8 June), Coral Triangle Day (9 June) & World Environment Day (5 June)  

These 3 events was celebrated with a clean-up at the 

Mbokona Stream and then a canoe race at the Yacht 

Club on Wednesday 7 June. Prizes were given out to 

the winners of the different categories of the canoe 

races.  MFMR & MECDM organized the celebration of 

these three events. A talk back show was hosted by 

SIBC on Sunday 4 June of 2017 to give the opportunity 

for the public to ask questions relating to the themes 

of the three events.  The celebrations were concluded 

by public exhibition and a beauty pageant show 

which was organized for high schools in Honiara.  

2017 World Environment Day theme was “Connecting People to Nature”, World Oceans Day” 

World Oceans Day theme “Our Tuna, Our Wealth, and Our Future and Coral Triangle Day theme 

“Beating Plastics”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 36: Rep from the Ministry of Environment handing 
over price to the Winner of the Male Canoe Race 

Figure 37: Teams preparing for the Canoe Race Male Category Figure 38: Ladies Teams for the Ladies Category 
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6.4 Papua New Guinea Seafood Expo & Info Fish Tuna Forum 2017 

 

A team from the Ministry of Fisheries led by the Under 

Secretary Technical attended the Papua New Guinea 

Seafood Expo and Info Fish Tuna Forum. This was the 

first Seafood Expo held in Papua New Guinea. MFMRs 

booth in the Seafood Expo was purposely to promote 

Solomon Islands as a potential site for canneries. 

Soltuna our only current canning company in the 

country was also part of the Expo. All seafood exports 

of PNG and other business houses had booths in the 

Exposition. The Seafood exposition coincided with the 

Info Fish Tuna Forum 2017 which was hosted by Papua 

New Guinea. This forum is held every two years and 

Solomon Islands is a member of Info Fish.  

 

6.5 First Tuna Canning Workshop 

A retort Pressure Cookers is a type of food 

packaging/canning machine.  A course for Retort 

Supervisors, with a focus on small scale tuna 

canning was conducted from 20-24 February 2017 

and was supported by the PNA. The course was 

facilitated by Mr Chris Bourne from the Food 

Stream Company in Australia.  Two certificates 

were awarded during the course. One was the 

Retort Assistant Certificate and the other was the 

Retort Supervisors Certificate. There were 12 

participants from government ministries and also the private sector.  There were a total of 6 

participants from the MFMR. The workshop produced canned product similar to products being 

produced by the bigger processing plants like Soltuna Ltd. Volume was lower and suited for small 

household income generating activity. However equipment such as the Retort Pressure Cooker, 

Hand Sealer and cans need to be bought from overseas.  Those awarded the Supervisors 

Certificate are now competent to run similar workshops for those interested in this small scale 

canning.  

Figure 39: Solomon Delegation at the Seafood Expo Stall 

Figure 40: Participants of the Retort Supervisors Training 
with their Trainer (standing second from the left) 
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CHALLENGES 

There are some challenges that were faced by the Ministry of Fisheries in 2017. 

 Approval of Development Budgets was late so limited time for implementation 

 No funds for the implementation of the MFMR Restructure Program 

 Limited human resources in provinces to carry out enforcement  

 Limited human resources to carry out Aquaculture Activities 

 Limited office space for newly recruited officers and new technologies so office space had 

to be rented 

 Media criticism over certain issues relating to Fisheries 

 Delays in the construction of the Constituency Fisheries Centers Program was due to the 

lengthy financial processes, identification of site for the CFCs, geographical location of the 

centers and transportation of materials to the sites. 

These challenges however did not hinder the work of the Ministry. The Ministry strived to ensure 

that these challenges were addressed so that there is successful implementation of work 

programs.  

 

 


